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WHAT HAVE YOU LEARNED BY USING eBIZ?

Crocs participated together with CLAVEI in the European eBIZ project, to specify a
common data Ianguage between companiesin the footwear sector, and advance
in the optimization of all processes, particularly in the communication between
different companies.

During the course of the project, the company was able to

e reorganize the production process, adapting it to a new model change;

* increase the speed of production and supply - not only with the eBIZ standard,
but also using the RFID (radio-frequency identification), which has allowed an
automatic and more exhaustive control of goods in warehouses.

WHAT ARE THE NEXT STEPS PLANNED WITH eBIZ?

“In the future we aim to complete the implementation of RFID in all our stores, in addition
to following changes in the standard and the adaptation of new formats.”
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